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Marcel Frei (presidfS..Mgmber), 
Reena, Brinner, Nicole Forster,rhomas Barta, Jo sm-ith (d;;'i;;;'Jn,;, onn" Reid (stafrTrustee), Craig HurforO, ;onn'U"s#i"

Reihana Dougherty (Board Secretary)

Present:

Speaking Rights:

Meeting started at: 6.30pM

Karakia timatanga

Ma te whakapono,
ma te tumanako,
ma te titiro,
ma te whakarongo,
ma te mahitahi,
ma te whakamomori,
ma te aroha,
ka taea e matou.

By believing and trusting,
By having faith,
By looking and searching,
By listening and hearing,
By working and striving together,
By sheer desire and deter-mination,
By all being done with love, '

We witl succeed

1.0

Discussed complaints register feedback.

Motion: That the Beckenham Te Kura o P,roto Board of rrustees approve that the minutes of the
August Generar Meeting o" 

"rr"pt";;" " tue and corr€ct version of that meeting.

No amendments added

2.O

Action items reviewed

3.0 MATTERS ARISING

None.

4.0 CORRESPONDENCE

Tabled as read.

Moved: Marcel Carried.
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con cern s Nothin s no,"o 

", ii ;; j?,j::ffifl 
ffi:;?ffJ:r IilT,;.J;; il;";. ?o,. 

" 
nu

yi;::,: [J\"::i"?i;:;:i;x:z[:r:;ffillBoardor rrusrees approve the prA apptication ror

Moved: Marcel Seconded; Nicote Carried.Triennialelection date discussed, there arehappy with the date recommended by CES.
no implications to a change of date. The Board is

lwotion: That the Beckenham Te Kura o parob Boardof rrusfeeselection date of Wednesday ,, S"iiJ^Uer 2025 from CES.

Moved: Nicole
5.0 PRINCIPAL,S REPORTS

Term dates discussed.

accepts the recom mended

Seconded: John Carried.

Leadership have looked at the possible scenarios for Term dates for 2,2s.rhere was very
littte room to present different r;";;;;r, therefore *," 0"i", we wourd rike to propose are:Staff Onty Days (SOD ) 27_30 January
Learning conferences Friday sl linuaryand Monday 3 FebruaryClasses start Tuesd ay 4 February
Final day for 2025 is Wednesd ay 17 December

Proposed Staff Only days:
3 March 2025
30 May 2025 (Curricu.lum Staff Only Day) Kr_hui combined day18 Augusr 2025 (Curri"rtrmit# 6nry Day)

Jo noted that there has been recent information shared by D. seymour to say soD may not
be able to take place during the term time. This n"" 

"rrv 
o"en corrmuni"atej via the media

and has not come directly 
" 

t*""'r, 
lf-erefore 

d;ilu Days have been tentativery added
but there is an impression that tn" g-;uernment may.or" back and say this is not possibre.

;::[-"J#H.""::,",ffsed' curricurum staff onrv davs are to be taken, as directed by the

Jo mentioned that the school has previousry paid for Bosco to be open for support on the
Learning conference dates' which have traditionaily o*n n"ro on the first 2 days of rerm 1.
These have been invaluable r"t t"tii"g up for the siart oift'" year for chirdren and whdnau.Holiday dates discussed.

Jo noted that whdni
so peopre 

"", o"#ln1?ro"T,[?Hllj'" t"""n wantins these dates, in particurar srart dates,
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Motion: That the Beckenham Te Kura o P,roto Boardof zusfees approves the dates the schoor
will be open for instruction' and s;taff only Days, ro, ioi,s as tabred in the principa,s Reporr.

lWoved: Marcel Secoaded. Nicote Carried.Thomas asked whether we should 
lor.o 

or deciding the soD in case the Ministry puils them.
Jo noted that it would affect o" tt"n date if 

're 
golrd does not 0"",0" Jn oates now, but if

the government removes our ioo rotloring orr.onnrmation of dates, the start date wourd
not change, and we wourd needto changeiheiois eno oate.

|J:?l:i"ff:il#: #il[H:i;xliff:::""o re srart Dates Jo conrirmed that we do

Motion: That the Beckenham Te Kura o Parob Boardof rrusfees approve the principa,s Report.

Moved: Jo Seconded.. Thomas Carried.FINANCE REPORT

Thomas spoke to the Finance reports.
No anomalies. lncome slighfly ahead. t_
L e a rn e r re s o u rce s wi u r i k e r y 

"" 
rcn tn,t il:J ;"# : |..|:ffi ;: ffi :l l.J 

"r"rr: 

su rp r u s

stillawaiting the cycricar maintenance decision and further information.
Staffing entifl ements discussed.

6.0

Motion: That the Beckenham Te Kura o Paroto Boardof rrusfees approve the Finance Report.

Moved: Thomas Seconded: Nicote Caried.Marcel asked about the surplus that we.a.re carrying, Thomas noted that this wiil be decided as
a result of the Action Point to oiscuss additional inul.tr"nt options at the next soD.7.0 PROPERTY REPORT

[::i[: lJil:tffi"'tJ:#ili"J.ilT suppriers next month to set a quote and make a

The SyA Ministry Quote seems high so we wit be comparing quotes with privateoptions/providers' once this is confirmed, *" *iriJgoing through 
"nJ 

r"*ing a priority rist.8.0 HEALTH & SAFETY

Taken as read - Nicore noted there was nothing of significance to report.

;::i::",r:Jhe 
lockdown practice. This went quite welr. The chirdren knew rockdownscenarios.n",.::TH?,iliXT":;i:,h;",]U,*A."#11rum:"
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messaging over the loudspeakers in these events, "we are filling our kete". This is coded to
lessen potential panic.

Lockdown vs shelter in place scenarios discussed

Motion: That the Beckenham Te Kura o P1roto Board of Tusfees approve the Health & Safety
Report.

Moved: Nicole Seconded: John

9.0 POLICY REVIEW

Discussed. All Board members to complete by the 27th.

1O.O GENERAL BUSINESS

The PTA schedule is up to date until the end of the year.

Board Email
Marcel spoke to the suggestions tabled for the Board email and asked if everyone is happy
Consensus given.

Motion: That the Beckenham Te Kura o Plroto Board of lrusfees accept the procedure for
boa rd@be cke n h am. sch ool. n z as ta bt e d.

11.0

Moved: Marcel Seconded: John Carried.

IN COMMITTEE

At 7.28PM the meeting moves into a Puhtic Excluded Session for the reasons of legal
and professional privilege and to protect the privacy of the natural persons.

At 8-1sPM that the meeting resume in Public Session and confirm that thebusrness
drbcussed in the Public Excluded Session remains confidentiatto the Board

12.0 CLOSTNG

Karakia Whakamutu

Carried,

Ka hora te marino.
Ka whakapapa pounamu te moana.
Ka tere te karohirohi ki mua i a koutou
Huie, tdikie.

Meeting closed: 8:16PM
Next meeting: Wednesday 23rd October 2024

Confirmed

Let the calm be widespread.
Letthe sea be smooth like pounamu.
May the sea be smooth ahead of you

Date
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Actions list. (click here to see the current action list)
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